
 

 

 

CAPABILITY STATEMENT 
 

Trident Development Group, LLC is a Florida-based infrastructure development and 

project advisory firm specializing in civic infrastructure project sponsorship, owner’s 

representative services, and public-private coordination. 

We support public agencies and development partners across all phases of infrastructure 

delivery, including project planning, stakeholder coordination, funding strategy, procurement 

support, and execution oversight. 

Our focus is delivering structured, transparent, and accountable project leadership for 

complex public infrastructure initiatives. 

 

CORE COMPETENCIES 

 

Project Sponsorship & Development Advisory 

• Public-private partnership (P3) structuring and development support 

• Early-stage feasibility analysis and concept development coordination 

• Multi-stakeholder alignment across public agencies, utilities, and private partners 

• Funding strategy development and capital planning support 

• Grant identification, coordination, and application support 

• Land acquisition and entitlement coordination (advisory role only) 

Owner’s Representative & Program Oversight Services 

• Project governance framework development and oversight support 

• Budget, schedule, and milestone tracking at the program level 

• Coordination of consultants, engineers, architects, and contractors 

• Procurement support, RFQ/RFP coordination, and evaluation assistance 

• Risk identification, tracking, and mitigation coordination 

• Executive, board, and agency reporting and communication support 

Infrastructure Advisory & Delivery Support 

• Capital improvement program (CIP) planning and implementation support 

• Interagency coordination and regulatory process navigation 

• Infrastructure delivery strategy and implementation planning 

• Program-level project management across multi-project portfolios 

• Performance tracking systems and delivery reporting frameworks 

 

DIFFERENTIATORS 

 

• Focused exclusively on project delivery leadership, development coordination, and 

program management (not construction or design services) 

 



 

 

 

 

 

• Specialized in public-sector infrastructure and P3 environments requiring multi-agency 

coordination and stakeholder alignment 

• Governance-driven delivery approach emphasizing transparency, accountability, and 

structured decision-making frameworks 

• Flexible engagement model supporting municipalities, utilities, and public agencies across 

varying P3 and infrastructure delivery structures 

• Integrated coordination approach aligning engineering, architectural, financial, and 

construction partners under a unified delivery structure 

 

PAST PERFORMANCE 

  

Trident Development Group, LLC is a newly formed entity with no prior project or contract 

performance history. The firm is established to provide public-private partnership (P3) 

development coordination, project sponsorship, and infrastructure delivery support services. 

 

The organization is structured to support future engagements in public-sector infrastructure 

through disciplined project governance, structured coordination frameworks, and integration with 

qualified engineering, architectural, financial, and construction partners. 

 

All services will be delivered through collaborative project teams assembled based on 

project-specific requirements and client procurement standards. 

 

COMPANY DATA 

 

UEI: YFZAKC8FUX28 

SAM Registration: Active 

Location: Florida, USA 

 

NAICS CODES 

 

531390 Other Activities Related to Real Estate 

541611 Administrative Management and General Management Consulting Services 

 

KEY SERVICES AREAS 

 

• State of Florida infrastructure development and delivery initiatives. 

• Municipal and county capital improvement and redevelopment programs. 

• Regional water management and environmental infrastructure authorities. 

• Transportation, transit, and infrastructure planning agencies. 

• Public-private partnership (P3) infrastructure and civic development programs. 

 



 

 

 

 

 

CONTACT INFORMATION 

 

Trident Development Group, LLC 

(863) 356-5100 

info@buildtrident.com  

www.buildtrident.com  
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